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Design Roles for 2008:

· Design Team Leaders: PDP participants that lead design teams in designing an activity that meets the design task.

· Design Facilitators: PDP staff members who facilitate design team process on-site at workshop.

· Teaching Consultants: PDP staff members who consult with design teams after the workshop, through their teaching experience and debrief
Design task at the PDP Workshop:
Teams will design or re-design an inquiry activity where students simultaneously learn scientific knowledge, reasoning processes, and attitudes, by practicing science or engineering. Designs should reflect consideration for contemporary issues in education, including diversity/equity and results from research (such as the How People Learn series of summaries).






Role of Design Team Leader: 

Design Team Leaders (DTL’s) are PDP participants that lead the efforts of a small group (2-4 other PDP participants) in designing an activity that meets the PDP design task. DTL’s are returning participants who would like to take on a leadership role and expand their own skills in design and teaching. The DTL role begins before the X-SLT workshop, continues throughout the workshop, and then through the completion of the teaching experience, as follows:
· Pre workshop

· PD staff work with you to identify your interests and line up design teams

· Workshop

· Your primary responsibility is to lead your design team in progressing on the Design Task

· You will have a staff Design Facilitator who will help you make progress during design time, and will be a resource for you (more fully described below)

· Post-workshop

· You will have primary responsibility for driving your team’s continued progress, finding ways for everybody to productively contribute to the team, arranging and leading meetings, and generally moving things along in a timely manner

· Eventually your work will transition from completing the design, to preparing to actually teach

· DTLs will most likely plan many of the logistics of implementing your activity

· You will probably have a Teaching Consultant (TC) who will help you make progress as you move from designing to teaching (more fully described below)

· The DTL has the responsibility for arranging for a meeting with the Design Facilitator (DF) and the Teaching Consultant, at a time when the design is essentially complete and the work ahead is primarily planning to teach (a bit of a grey area, but that’s okay). If the DF and TC are same person, this meeting marks the transition from one to the other. 

· Teaching

· The DTL leads the team in actually teaching the activity that they designed, making sure that all the roles have been assigned during the teaching phase

· The DTL often leads the activity, opening the activity, closing the activity, and making judgment calls as necessary. However, these roles can be delegated to others.

· The DTL leads a debrief and is responsible for informing the DF and TC about its time and location

Role of Design Facilitator (DF):

The Design Facilitator’s primary role is to help the Design Team Leader in leading team in accomplishing the design task. The role has a heavy emphasis on the design task, and influencing the design at its earliest stages. The role of DF includes the following:

· Facilitation of 2-3 design teams at the workshop

· Support Design Team Leader (DTL) in accomplishing the design task, and in fostering productive group dynamics:

· When solicited

· When necessary

· Pose questions, and bring up considerations, that help all team members think critically about the design

· Connect design teams to other resources that may help with design (people, past designs, etc.)

· Assist design teams in preparing for poster session and design conference

· During design conference pose questions and give feedback, with special attention to the design task

· Documentation of the teams design work

· Briefing of the Teaching Consultant at the workshop (there should be some time during design time)

· One meeting with the Design Team Leader, the Teaching Consultant, and as many team members as possible. Meeting can be by phone or video. Setting up the meeting will be the responsibility of the Design Team Leader, and they should send out any relevant information ahead of time. Design Facilitator will give feedback in a way that “hands off” the task to the TC.

· DF’s are also strongly encouraged to attend the debrief even if unable to observe the teaching

It is important to note that the DTL is the leader and should remain the leader throughout the design and teaching. The DF should not be heavy-handed in facilitation, but should help in a way that maintains the DTL’s leadership position on the team. In some cases it may be most effective for the DTL and the DF to talk on the side, and let the DTL bring forward ideas or input to the remainder of the team.

Role of the Teaching Consultant (TC):

The TC facilitates design teams as they teach the activity that they designed. The primary objective of the TC is to help in making the teaching experience as successful as possible. The TC may help fine tune the design, but is not as focused on achieving the design task as is the DF. There is a great deal of judgment in this, but at some point teams must focus on teaching, regardless of how closely their design aligns with the PDP design task.

It is important to note that the DTL is the leader and should remain the leader throughout the design and teaching. Like the DF, the TC should not be heavy-handed in facilitation, but should help in a way that maintains the DTL’s leadership position on the team.

The TC can help the DTL in making sure that the team is ready to teach, including assistance with the following:

· Assigning teaching roles to team members, and making sure that everybody has a significant role

· Creating a timeline for the activity

· Checking that all the transitions have an assigned team member and that there are notes on what needs to be said

· Final decisions on the starters, what materials out for the starters, and what might be saved for later

· Walk through on demonstrations given in the starters, to make sure learners notice the right things

· Creating a facilitation plan

· Creating a synthesis

· Having a plan for learners who come in with a stronger background in the content, so might need a different investigation pathway

The TC would be a good person to lead the debrief, but should make sure that the DTL agrees, and has input into debrief topics (they may have something in particular they want to cover). The TC should make sure that the entire design team discusses the PDP design task, and how they think their design met the task.
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