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The U.S. Marine Corps is constructing a vehicle that will facilitate the flow of voice
communication, text and video imagery data and battlefield sensor data. The Mobile
Modular Command Center (M2C2) will leverage off existing communication
infrastructure and be capable of deployment under any circumstances. Along with the
already existing Joint Early Entry Package (JEEP) it will provide network support to
early deployed reconnaissance troops. All these capabilities will be located in the back of
a military High Mobility Multi-purpose Wheeled Vehicle (HMMWYV), with the ability to
be operated by a two-man team: the driver and a radio operator. The technology,
manpower and equipment are available, and ready to be used. The goal of this project is
to train Marines to understand and use the M2C2 to its full potential. In support of the
M2C2 objective, Advanced Training Technologies Program (ATTP) will augment and
support existing U.S. Marines Corps training programs. ATTP will make it possible for
the Marines to receive proper and complete training any time, any place and in any
situation. Creating the M2C2 architecture is only the first step in the overall success of
the M2C2 program. Our research has yielded that all military programs are constructed
following the Individual Training Standards (ITS). By following the ITS it will insure a
uniformity with the M2C2 program and all other military training programs. Doing a
map and gap analysis on the current training protocol, will help identify an effective
training program. Our research has also yielded that simulations used in the past have
gained a solid reputation and has had the best results. We propose that by implementing
a simulation soldiers are able to gain the experience and knowledge that is necessary to
operate the M2C2. This is done by giving Marines the opportunity to work hands on
with actual equipment. A proposal was constructed compiling our research,
recommendations, and the methodology we based our decisions on.



